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 Appendix C: LEA Plan for Safe Return to In-Person Instruction and Continuity of Services 

 Dr. Robert Arnold, Superintendent 

 Chris� Lambert, Grant Writer 

 Sec�on 1: Introduc�on 

 The purpose of the American Rescue Plan (ARP) Act Elementary and Secondary School Emergency Relief 
 (ESSER) III Fund is to help safely reopen and sustain the safe opera�on of schools and address the 
 impacts of COVID-19 on the na�on’s students by addressing students’  academic, social, emo�onal, and 
 mental health needs  . This plan describes how Amherst  County Public Schools (ACPS) will maintain the 
 health and safety of students, educators, and other school and division staff during and following the 
 return to full in-person instruc�on. Any ques�ons pertaining to health and safety should be directed to 
 Dr. William Wells, Assistant Superintendent at  wwells@amherst.k12.va.us  and ques�ons pertaining to 
 in-person instruc�on and con�nuity of services please contact Dr. Dana B. Norman, Chief Academic 
 Officer at  dnorman@amherst.k12.va.us  . 

 Guiding Principles 

 ACPS is dedicated to ensuring a safe learning environment that provides equitable experiences and 
 meets the needs of Every Child, Every Day.  ACPS is commi�ed to stand by the following principles: 

 1. Provide a clean and safe environment for all students and staff to engage in learning. 

 2. Set a purposeful focus on the 5 C’s profile for Virginia Graduates (Collabora�on, 
 Communica�on, Cri�cal Thinking, Crea�ve Thinking, and Ci�zenship). 

 3. Confirm the content aligns with the Virginia Standards of Learning. 

 4. Use performance assessments to connect student learning to real world experiences. 

 5. Establish and maintain �ered instruc�on to support learning loss. 

 ACPS Response to COVID-19 

 Looking back at the 2020-2021 school year, ACPS made two things top priority: 1) to ensure the physical 
 and social emo�onal well-being of all students were maintained, and 2) to provide the most effec�ve 
 and suppor�ve instruc�on possible during this �me of con�nual change.  ACPS introduced distant 
 learning to all students in an effort to reduce learning loss in content and skills during the state-wide 
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 school closure.  We offered students three instruc�onal op�ons during the pandemic: a hybrid learning 
 model, an in-person learning model and a 100% remote learning model.  We successfully con�nued 
 instruc�on to our students and supported the community and na�on in reducing the spread of 
 COVID-19. 

 End of Year 2020-2021 Data showed the following: 

 ●  ACPS, like all other school divisions across the state, Accredita�on was Waived for the 2021-2022 
 school year. No remote tests that were administered in 2020-2021 were not factored into the 
 overall pass rates and parents who chose to Opt-Out their student from taking a Standards of 
 Learning Assessment counted against the overall school pass rate, but not against the student. 
 Unique schedule 

 ●  Master schedule for secondary was a semester Block which allowed for student in-person 
 learning twice a week, while all other instruc�on was conducted remotely. While elementary 
 students received the opportunity for 4 days of in-person learning with one day conducted 
 remotely. 

 ●  There were 1, 414 students who received all of their instruc�on remotely, while a total of 1, 585 
 students at some point during the school year were quaran�ned. 

 ●  Overall data shows that ACPS students across all grade levels, content and subgroups 
 experienced a decrease in student performance from the 18-19 school year. Specifically ACPS 
 scores similarly to those across the state in reading, but was below the state average in the area 
 of math. 

 ●  It is evident by the use of Measures of Academic Progress assessments during the 2020-2021 
 school year that over 70% of all students in ACPS have suffered learning loss to the point of at 
 least a grade level or more behind. 

 As a division, ACPS established and promoted a mul�tude of safety and hygiene training using guidelines 
 from the Centers for Disease Control and Preven�on (CDC) and Virginia Department of Health (VDH). 
 We disbursed on the first day of returning to the buildings, all the safety and hygiene training 
 documents, videos and building signage (all of which promoted screening protocols, spread preven�on, 
 social distancing, proper use, type and style of face coverings, and other mi�ga�on strategies) to all 
 division employees, students, visitors and shareholders.  Addi�onally, the school custodial staff were 
 trained on the updated CDC guidelines on cleaning and sani�zing high traffic areas during a pandemic. 
 Throughout the course of the year, the trainings were revisited and communicated o�en to ensure the 
 fidelity of implementa�on and many of those materials s�ll remain in circula�on today. 

 Shortly before the start of the 2021-2022 school year, the Commonwealth of Virginia passed Senate Bill 
 1303, which legally requires school divisions in Virginia to offer five days of in-person instruc�on to all 
 students effec�ve July 1, 2021.  ACPS will transi�on from the current model of half virtual learning and 
 half in-person learning to all students, to a 5 days in-person learning as required by the Governor's most 
 recent Execu�ve Order.  Returning to five days, in-person instruc�on presents certain challenges, but it 
 also provides opportuni�es for improvement. ACPS will meet the needs of Every Child, Every Day, by 
 con�nuing to offer academic, social, emo�onal, and mental health support to all students and 
 employees as they return to the buildings. 
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 All members of the school community con�nue to be impacted by the COVID-19 Pandemic and as we 
 move forward into the 2021-2022 school year, various supports will be needed. Along with our focus on 
 physical safety, support for the well-being of our students and staff is of the utmost importance. As 
 in-person instruc�on opens to all students five days a week, ACPS will con�nue to nurture the 
 rela�onships that have been established with all stakeholders, while consistently providing a safe, 
 effec�ve, and equitable learning environment for our students, families, and employees. 

 Sec�on 2: Maintaining Health and Safety 

 ARP Act ESSER III funds may be used to implement preven�on and mi�ga�on strategies that are, to the 
 greatest extent prac�cable, consistent with the most recent Centers for Disease Control and Preven�on 
 (CDC) guidance on reopening schools, in order to con�nuously and safely open and operate schools for 
 in-person learning. Amherst County Public Schools will use approximately $1,461,375.09 of its ARP Act 
 ESSER III funds to implement preven�on and mi�ga�on strategies as described below. 

 ACPS has taken and will con�nue to take ac�ons to ensure the health and safety of students, educators, 
 and other school and division staff during and following the return to full in-person instruc�on. A 
 descrip�on of ac�ons already taken and addi�onal ac�ons planned is below. The following ac�ons were 
 implemented during the 2020-2021 school year and will con�nue into the 2021-2022 school year as we 
 return to full in-person instruc�on. 

 Absenteeism: (Will con�nue as stated) 

 ACPS monitored student absenteeism using already established a�endance procedures. Should 
 the rate of absenteeism increase in any school or across the division, then the Superintendent 
 will be made aware of this by the a�endance clerk and will consult with the Central Virginia 
 Health District regarding possible causes and next steps. Addi�onally, ACPS will work with the 
 Health Department and local medical providers to ensure that contact tracing and no�fica�ons 
 are accurate and completed in a �mely manner. 

 ACPS ini�ated the following protocols to monitor employee health and absenteeism: 

 ●   Required employees to complete a health screening protocol before repor�ng to work each 
 day. The results of the individual health screening will be reviewed and documented by the 
 employee’s immediate supervisor. 

 ●   Tracked employee absenteeism at the school and district levels using a �me management 
 so�ware that required staff to enter their absences. 

 Communica�on: (Will con�nue as stated) 

 As part of the comple�on of the COVID-19 Mi�ga�on Health Plan for the 2021-2022 school year, 
 a Health Procedures Summary Document will be developed based on the most recent guidance 
 from the CDC, VDH, AAP, VDOE, and Governor’s Execu�ve Orders. This document will serve as 
 the founda�on for all communica�on regarding health mi�ga�on strategies for employees, 
 students, and parents. The documents will be distributed to students and parents prior to the 
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 beginning of the 2021-2022 school year through several communica�on pla�orms including 
 School System/School Websites, Social Media Pla�orms, local media, and USPS mailings. 

 Mi�ga�on Strategies: (Will con�nue as stated) 

 Proper Hygiene and Cleaning 

 Frequently touched surfaces will be cleaned and sprayed with an approved EPA List N disinfectant. Food 
 service areas will be sani�zed u�lizing solu�ons that are approved for use in those areas. 

 ● Door handles, water fountains, sinks, toilet handles, etc. will be cleaned with a sani�zing 
 solu�on on a regular basis. 

 ● Surfaces that are frequently touched by students and non-cafeteria staff in food service areas 
 will be sani�zed between each rota�on of students. Food will be pulled from the line and the 
 area will be cleaned in accordance with VDH and USDA guidance. 

 ● Transporta�on: The transporta�on department will sani�ze student areas daily between each 
 run and at the conclusion of the last run. Driver areas will be sani�zed daily at the conclusion of 
 the last run. 

 ● Principals will develop cleaning schedules for rou�ne cleaning, as appropriate for their 
 buildings. The rou�ne cleaning schedule will be fluid and adjustable to meet the needs as 
 circumstances change. Rou�ne cleaning will include disinfec�ng frequently touched surfaces and 
 high volume areas nightly. 

 ● Building level custodians will no�fy their building administrators of the need for any necessary 
 cleaning and sani�zing supplies. The school administrator will requisi�on supplies from the 
 Supervisor of Maintenance and Opera�ons. 

 ● The Supervisor of Maintenance and Opera�ons will ensure building level administrators, 
 custodians, and transporta�on specialists are trained in the proper usage and storage of cleaning 
 and sani�zing supplies. 

 ● Hand Sani�zing sta�ons will be located at entrances to the buildings, outside of restrooms, and 
 food service loca�ons. Each classroom, office, and clinic will have hand sani�zer available and 
 located in a visible and accessible loca�on. 

 Minimize Sharing of Resources 

 ● Computers and Electronics: All students in grades Pre-K through 12 will be assigned a 
 Chromebook that they can take with them to all classes and for use at home. Teachers will 
 ensure that students do not share electronics or computers. Any device that may be shared will 
 be cleaned between uses. Calculators will be assigned to individual students and cleaned at the 
 end of the class period in which they were used. 

 ● Supplies: All classrooms will be set up so that students have adequate supplies (wri�ng 
 utensils, art supplies, calculators, etc) assigned to them elimina�ng the need for community 
 supplies. Teachers will ensure that students do not share supplies. 
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 ● Early-childhood: Toys, games, and so� items that cannot be cleaned will be removed from 
 classrooms. Any manipula�ves or toys that can be easily cleaned will be used by only one 
 student at a �me and cleaned between use. When possible, addi�onal 4 manipula�ves and 
 other instruc�onal items will be purchased so that each student will have their own assigned to 
 them and stored with their supplies. 

 ● CTE: Students in CTE classes using tools will be required to wear gloves. Ten (10) minutes will 
 be scheduled at the end of each class period to sani�ze all tools. Protec�ve eye wear will be 
 individually assigned and sani�zed using UV boxes. 

 ● Sensory classrooms: Sensory rooms will be limited to students who require this 
 accommoda�on as part of their IEP. Sensory equipment that cannot be wiped clean will be 
 removed from the classroom. All equipment will be sani�zed in between uses. Should a student 
 require an item that cannot be wiped clean, such as a swing, then that item will be limited to 
 that student’s use. 

 ● Books: Books will con�nue to be made available to students in classrooms and libraries. 
 Students will not be permi�ed to touch or browse books prior to selec�on or assignment. 
 Reading will be done individually or, if done in a group, each student will have their own copy of 
 the book. Once students are finished with a book, it will need to sit for 24 hours prior to being 
 touched by another student or staff member. 

 Opera�ons Training: (Will con�nue as stated) 

 ACPS is broadly recrui�ng subs�tute employees to increase the availability of staff to ensure 
 con�nuity of opera�ons across departments. All current and newly hired subs�tutes will be 
 provided with targeted professional development to ensure that they are prepared to seamlessly 
 transi�on into their role as a subs�tute employee. Addi�onally, ACPS is including all Instruc�onal 
 Assistants in professional development ac�vi�es planned for teachers so that they may 
 transi�on into those roles in a subs�tute capacity, as necessary. 

 Each school building will have at least two lay responders who are trained in all du�es and 
 expecta�ons of School Nurses to ensure there is a point person for COVID-19 related ques�ons 
 and tasks. These lay responders will be able to contact division personnel and health department 
 resources, as needed, to ensure compliance to all guidelines. 

 Addressing Posi�ve Cases: (Will con�nue as stated) 

 Employees who have tested posi�ve and have had COVID-19 may return to work when they 
 meet ALL of the following criteria and have coordinated their return to work with their 
 immediate supervisor: 

 ● Have had no fever for 72 hours (without the use of medicine that reduces fevers), and 

 ● Other symptoms have improved for 72 hours without the use of medica�on (e.g., 
 cough, shortness of breath), and 

 ● It has been at least 10 days since symptoms first appeared. 
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 Students who have tested posi�ve and have had COVID-19 may return to school ac�vi�es when 
 they meet ALL of the following criteria: 

 ● Have had no fever for 72 hours (without the use of medicine that reduces fevers), and 

 ● Other symptoms have improved for 72 hours without the use of medica�on (e.g., 
 cough, shortness of breath), and 

 ● It has been at least 10 days since symptoms first appeared. Any individual placed on 
 self-isola�on or quaran�ne by a health official will be allowed to return at the end of 
 their quaran�ne period, in consulta�on with the COVID Response Team. 

 Any individual who remained at home due to symptoms of COVID-19, but did not get tested will 
 be allowed to return when they are symptom free for 72 hours. 

 In addi�on, ACPS implemented protocols that aligned with Board policy on each of the following safety 
 recommenda�ons established by the CDC. 

 ● Universal and correct wearing of masks.  Based on current state guidance, ACPS students and 
 staff will be required to wear face masks that cover their noses and mouths while inside school 
 buildings or on buses. Masks may be removed when outdoors and able to maintain safe physical 
 distancing. 

 ● Modifying facili�es to allow for physical distancing (e.g., use of cohorts/podding) All student 
 desks will be spaced 3 feet apart. Elementary students will be in cohorts. Secondary students will 
 u�lize block scheduling to minimize the number of class changes per day. 

 ● Handwashing and respiratory e�que�e  Handwashing  Video 

 ● Cleaning and maintaining healthy facili�es, including improving ven�la�on.  School division 
 maintenance staff and school based custodians will conduct daily cleaning and disinfec�ng 
 surfaces in all facili�es. Hand sani�zing sta�ons have been established in all facili�es. All 
 classrooms and common areas are equipped with hand sani�zer. Water fountains have been 
 disabled and water bo�le filling sta�ons have been installed in every school. Students and staff 
 are encouraged to bring their own water bo�les to school. Buses are sani�zed between runs and 
 at the end of the day. 

 o HVAC 

 ▪ ACPS renovated the HVAC system in all school facili�es over the past five years 
 and all systems are ASHRAE compliant for the mixing of outdoor air. 

 ▪ All renovated systems use bipolar ioniza�on to treat the air. 

 ▪ ACPS has a service contract with an HVAC contractor to provide required 
 maintenance and cleaning of HVAC equipment. 

 ●  Contact tracing in combina�on with isola�on and  quaran�ne, in collabora�on with the State, local, 
 territorial, or Tribal health departments  Parents  shall contact the student’s school when a student or 
 immediate family member tests posi�ve for Covid-19. School based personnel will no�fy the ACPS COVID 
 Response Team (CRT) when a posi�ve case is reported. The CRT will work in conjunc�on with the VDH 
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 and conduct contact tracing and follow CDC and VDH guidance when determining which (if any) students 
 or staff need to be quaran�ned. In the event students or staff are considered contacts and need to be 
 quaran�ned, ACPS will no�fy the exposed staff and the immediate family of students prior to releasing a 
 public statement. ACPS will no�fy the students’ families via le�er and school messenger when a posi�ve 
 case of COVID-19 is confirmed in their students’ school. ACPS will no�fy local media through a press 
 release when a school division student or staff member is diagnosed with a confirmed case of COVID-19. 

 ●  Diagnos�c and screening tes�ng  All students and  staff must complete a daily screening form before 
 being allowed to par�cipate in athle�cs or events. The screening will consist of the following: 

 Answer Yes or No since my last day in the building, Have I had any of the following: 

 · A new fever (100.4 or higher) or a sense of having a fever? 

 · A new cough that cannot be a�ributed to another health condi�on? 

 · New shortness of breath that cannot be a�ributed to another health condi�on? 

 · New chills that cannot be a�ributed to another health condi�on? · A new sore throat that 
 cannot be a�ributed to another health condi�on? 

 · New muscle aches (myalgia) that cannot be a�ributed to another health condi�on or specific 
 ac�vity (such as physical exercise)? 

 If an individual answers YES to any of the screening ques�ons before arriving, they should stay home and 
 not enter the building. If an individual reports having COVID-19 symptoms upon arrival, the school will 
 ac�vate COVID-19 protocols. All screening services (vision, hearing, dental) will con�nue to be offered. 
 Organiza�ons that volunteer their assistance, such as the Lion’s Club and James River Dental Clinic, will 
 be subject to the ACPS Employee Health Screening prior to entering the schools. Outside organiza�ons 
 will follow the most recent guidance from the CDC, VDH, AAP, VDOE, and Governor’s Execu�ve Orders 
 and will be screened in accordance with the ACPS Employee Health Screening protocols. Parents will be 
 informed of these prac�ces and will have the op�on to decline the screening services. 

 ●  Efforts to provide vaccina�ons to school communi�es  ACPS employees were offered the opportunity 
 to be vaccinated and more than 75% of employees did so.  Students aged 16 and over were also offered 
 the opportunity to be vaccinated. The Amherst community has mul�ple vendors offering free 
 vaccina�ons to students and community members. 

 ●  Appropriate accommoda�ons for children with disabili�es  with respect to health and safety policies 
 All students with Individualized Health Plans, 504 Plans, Individualized Educa�on Plans accommoda�ons, 
 or doctor’s orders for medical services will receive the services as normal. All individual healthcare plans 
 will address COVID-19 risks for students with health needs. VA Associa�on of School Nurses 
 recommenda�ons will be adopted for these medical services. 

 ●  Coordina�on with state and local health officials  ACPS will coordinate with local agencies and 
 organiza�ons to include Central Virginia Health Department, Department of Social Services, VA 
 Department of Health, Amherst County Emergency Management Services, Amherst County Sheriff’s 
 Office, The Town of Amherst Police Department, Amherst County Administrator, Town of Amherst 
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 Administrator, local civic organiza�ons, local medical providers, and local churches in the community 
 response to the COVID-19 pandemic. 

 Sec�on 3: Con�nuity of Services 

 Amherst County Public Schools has taken and will con�nue to take ac�ons to ensure con�nuity of 
 services, including but not limited to services to address students’ academic needs and students’ and 
 staff special, emo�onal, mental health and other needs. 

 Descrip�on of steps taken to address each area of academic, social, emo�onal, mental health, student 
 health and food services by ACPS. 

 Academic Services 
 ACPS advances an instruc�onal model that priori�zes student engagement and a focus on the 5 C’s of 
 Collabora�on, Communica�on, Cri�cal Thinking, Crea�ve Thinking, and Ci�zenship. As we move into the 
 2021-2022 school year, we reaffirm our commitment to providing instruc�onal opportuni�es that 
 prepare students for their future. A  Life Ready Student  will be given frequent opportuni�es to inves�gate 
 college or career paths, experience real world challenges, and par�cipate in meaningful learning that 
 leads to authen�c assessments. By priori�zing this instruc�onal model, ACPS affords students avenues 
 for recouping learning loss and strengthening the rela�onships that were forged during the modified 
 school year of 2020-2021. 

 ●  Communica�on Efforts 
 ○  As we entered into the 2020-2021 school year, the defining a�ribute for the success in 

 transi�oning back to school was the communica�on out to the community by the 
 Division Superintendent. Dr. Robert Arnold’s forward approach will con�nue to be the 
 cornerstone as we move into the 2021-2022 school year. 

 ○  ACPS is commi�ed to providing transparent communica�on on a regular basis to all 
 school and community members (families, employees, business partners, etc.) in an 
 effort to support students and their academic success. 

 ○  The Superintendent, Dr. Robert Arnold, as the point person for the division, will 
 disseminate informa�on to the appropriate group(s), in a �mely manner, u�lizing the 
 following methods: 

 ■  Superintendent’s Video Messages 
 ■  Superintendent’s Every Child, Every Day Podcast 
 ■  School Messenger calls, texts, le�ers, and emails 
 ■  ACPS Leadership Mee�ngs 
 ■  ACPS Board Mee�ngs 
 ■  ACPS and School(s) Website, Facebook Page, Twi�er Account, Instagram 

 Account, and YouTube Channel 
 ■  ACPS Employee Email System 
 ■  Surveys for two-way communica�on will con�nue to be u�lized 

 ○  In an effort to keep families informed on all aspects of the school learning environment, 
 School Administrators and teachers will regularly communicate regarding events and 
 student progress. 

 ○  Parent Portal will con�nue to be u�lized as an access point for all parents to check on 
 student progress. 
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 ○  As always parents, community partners, and ci�zens may contact any school, or the 
 School Administra�ve Offices, by phone to provide input or seek clarifica�on on topics 
 associated with the school division. If a specific person has been iden�fied, an email can 
 also be used for corresponding. 

 ●  Daily Schedules 
 ○  All secondary schools (ACHS/AEC, AMS, & MMS) will a�end in-person all five days 

 u�lizing a block schedule. This 90 minute class �me will be structured on an A/B - Year 
 Long Rota�on - (  NOT  a Semester Rota�on). This allows  teachers to support students in 
 accelera�ng the loss of learning and recover founda�onal skills that may have been 
 either missed or not fully mastered by students due to COVID-19 condi�ons. 

 ○  All elementary schools (AES, AMEL, CES, ELON, MHES, & TES) will a�end in-person all 
 five days with no hybrid placement. 

 ○  Student schedules will be released on Parent Portal over the summer. 

 ●  School Calendar 
 ○  Open House for All Schools were held on Wednesday, August 11, 2021 1:00-7:00 PM 
 ○  First day of school for all students was August 18, 2021 
 ○  New teachers to the division reported on July 29, 2021 
 ○  Teachers/Instruc�onal Assistance returned on August 9, 2021 
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 ●  Transporta�on 
 ○  Providing safe transport to and from school will con�nue to be a priority for ACPS. 

 Throughout the school year we have encouraged families to provide transporta�on and 
 will con�nue to make that request for the 2021-2022 school year. The specifics are as 
 follows: 

 ○  Car Riders 
 ■  ACPS encourages parents to provide transporta�on to their students if possible. 
 ■  ACPS will follow normal school rou�nes for student drop off and pick up. 

 ○  Buses/Vans 
 ■  Face coverings will be required on all ACPS transporta�on vehicles. 
 ■  Students will be limited to one address to and from school. 
 ■  Students will sit two per seat. 
 ■  Students will be assigned seats and will not be able to move between seats. 
 ■  Buses will be equipped with hand sani�zer. 
 ■  Buses will be sani�zed between runs and at the end of the day. 
 ■  Weather permi�ng, windows will be open to allow for increased ven�la�on. 

 ●  Technology 
 ○  During the Fall of 2020, ACPS issued all students Pre-K through 12th Grade/Early College 

 a Chromebook in order for students to access instruc�onal materials and resources, as 
 well as a�end synchronous classes for direct instruc�on. 

 ○  During the Winter of 2021, ACPS issued to any student who did not have Internet access 
 a hotspot, paid for by ACPS in order for students to access instruc�onal materials and 
 resources, as well as a�end synchronous classes for direct instruc�on. 

 ○  During the Spring of 2021, ACPS issued to any teacher who did not have Internet access 
 at home a hotspot, paid for by ACPS, in order for them to provide instruc�onal materials 
 and resources to students, as well as provide synchronous instruc�on to their students, 
 if the school was to close due to COVID-19 condi�ons. 

 ○  For the 2021-2022 school year, ACPS will con�nue to provide all students a Chromebook, 
 as well as a hotspot for those who do not have Internet access, in order to access 
 instruc�onal materials and resources while not at school. 

 ○  ACPS will also con�nue to provide to faculty and staff a laptop for remote work and a 
 hotspot for Internet access if needed. 

 ○  Parents, students, and employees will sign the Acceptable Use Policy in order to u�lize 
 services. 

 ○  Wi-Fi Internet access will con�nue to be made available to the community at the front of 
 each school building, as guest access, for the 2021-2022 school year. 

 ●  Student Learning 
 ○  There will be a purposeful focus on incorpora�ng the Profile of a Virginia Graduate~5 C’s 

 into each content area and classroom, in order to engage students in their learning. 
 ○  A limited amount of performance tasks were u�lized during the 2020-2021 school year 

 and teachers and students saw success in students’ level of performance. To capitalize 
 on that structure, the division will be incorpora�ng Performance Based Learning 
 Modules and Performance Based Assessments into the  curriculum pacing guides  for 
 teachers to u�lize during the 2021-2020 school year. 

 ○  To assist in filling in the instruc�onal gaps, the division and schools will also provide 
 addi�onal training and support to teachers in the area of differen�a�on, transi�oning in 
 the block, and �ering of services for students based on data. 
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 ○  The direct instruc�on model will be a combina�on of whole group, small group, and 
 center based instruc�on. Teachers will once again use aspects of blended learning such 
 as; flipped classrooms, asynchronous and synchronous learning, as well as mastery or 
 project based learning. (see diagram below) 

 ○  Teachers will use diagnos�c forma�ve assessments in math and reading to pre-assess 
 students prior to instruc�on in order to determine the individual needs and gaps in 
 learning that each student has. 

 ○  Students will be given the Measures of Academic Progress (MAP) assessment  in the 
 areas of reading and math at the beginning of the 2021-2022 school year, at the 
 semester break, and once again at the end of the year in order to determine student 
 academic growth. 

 ○  Teachers will use the 2020-2021 end of year MAP assessment student data in order to 
 begin the 2021-2022 school year. Once iden�fica�on of specific instruc�onal needs have 
 been determined, the teacher will provide research based strategies to help close the 
 learning gaps. 

 ○  Addi�onal assessments to provide teachers with direc�on for instruc�onal support will 
 include VA Kindergarten Readiness Program (VKRP), Phonological Awareness & Literacy 
 Screening (PALS), running records, Algebra Readiness & Diagnos�c Tes�ng (ARDT), VDOE 
 Through Course Assessments, and teacher created forma�ve assessments. 

 ○  ACPS will focus on Core Tier I instruc�on and u�lize remedia�on in a limited amount. 
 This ensures that every student is being provided quality instruc�on that meets their 
 specific needs. 

 ●  Equitable Services for Iden�fied Popula�ons  (Students  with Disabili�es, English Learners, 
 Economically Disadvantaged Students, and Gi�ed Students) 

 ○  Students with Disabili�es will con�nue to have their individual learning needs addressed 
 as prescribed in their Individualized Educa�on Plan (IEP). Instruc�on will be 
 differen�ated during small groups or in a collabora�ve se�ng and tasks assigned in 
 order to meet students’ needs. The incorpora�on of modifica�ons and accommoda�ons 
 that best benefit students as they par�cipate in the in-person learning environment will 
 be determined by the IEP Team. 

 ○  All English Learners (EL) will con�nue to be offered services based on their educa�onal 
 needs, as determined by their WIDA 2021 assessment score. Data from assessment 
 results will be used to guide all �ers of instruc�on for EL students who are designated at 
 proficiency level 1 or 2. 
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 ○  ACPS con�nues to focus on assessing learning gaps, providing targeted instruc�on, and 
 addi�onal �me for our economically disadvantaged students. Reading specialists in all 
 Title I schools will focus overall on Phonological and Phonemic Awareness and Word 
 Recogni�on, based on data from PALS and Phonemic Awareness inventories. Reading 
 Specialists will also gear individual and small group instruc�on to meet that 
 group/student specific needs. 

 ○  All students par�cipa�ng in the Talented and Gi�ed program in ACPS will con�nue to 
 receive small group and individual instruc�on from the (2) Gi�ed Instruc�onal Specialists 
 at each level. Elementary students will con�nue to receive pull-out services, while 
 secondary students will be provided an opportunity with a specified �me during their 
 Block Schedule (either A/B Day) in order to meet and receive support. All services 
 provided will be aligned to each students’ Gi�ed Educa�on Plan (GEP). 

 ●  Remote Opportuni�es 
 ○  Amherst Remote Academy was established for a one year period during the 2020-2021 

 school year in order to provide remote learning opportuni�es to those families who 
 were not ready to send their children back to the school building. The ARA program was 
 staffed by current teachers, many of whom taught both in-person and remote students. 

 ○  During the 2021-2022 school year, ACPS is offering students whose families con�nue to 
 choose remote instruc�on an opportunity to par�cipate in the Virtual Virginia Program. 

 ●  Professional Development 
 ○  During the 2020-2021 school year teachers were provided con�nuous opportuni�es to 

 a�end targeted professional development/training sessions related to: COVID 
 Crosswalks, CANVAS, Google Classroom, Instruc�onal Delivery for Hybrid, Remote and 
 Block, Morning Mee�ng/Advisory, A�endance, Student Engagement, Building 
 Rela�onships, and Social Emo�onal Support for Students. 

 ○  As we begin the 2021-2022 school year, teachers will once again be provided with 
 professional development/training sessions in each of the areas implemented in 
 2020-2021, as a refresher. 

 ○  Beginning with school leadership, addi�onal training will be provided in the areas of 
 Problem Based Learning, Innova�on in the Classroom, and 5 C’s of Collabora�on, 
 Communica�on, Cri�cal Thinking, Crea�ve Thinking, and Ci�zenship. Specific content 
 training also will be provided to support areas of need as iden�fied through various data 
 reviews. 
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 Social & Emo�onal Services 

 With such an abrupt school closure that began March 13, 2020, which moved into limited summer 
 offerings and a modified school year for 2020-2021, the school community experienced unexpected 
 challenges. ACPS began the 2020-2021 school year with ensuring that all students and employees were 
 provided with support during their return to school. 

 ●  Employee Social/Emo�onal Supports 
 ○  The division partnered with Harvest Outreach to offer synchronous sessions, both 

 individual and small groups, that allowed employees to discuss the hardships and/or 
 opportuni�es they were experiencing during the pandemic. This same service will be 
 offered once again. 

 ○  All Points Employee Assistance Program was also offered to each employee if they 
 requested assistance and wanted to remain anonymous. 

 ○  Seminars and training documents were provided explaining the support granted to each 
 employee that experienced COVID-19 symptoms, or who was diagnosed with COVID-19 
 and needed to be out of work. (ACPS granted sick �me to all employees impacted by 
 COVID-19, this will end and VDOE/VDH guidance will be adhered to during the 
 2021-2022 school year.) 

 ●  Student Social/Emo�onal Supports 
 ○  Students par�cipated in Social/Emo�onal Learning Lessons the first two weeks of school 

 during 2020-2021 that were aligned with mee�ng the needs of all students, whether it 
 was focused on re-socializa�on, fear of the unexpected, etc. 

 ○  As we enter the 2021-2022 school year, ACPS will priori�ze our support for students and 
 provide them a safe learning environment where we model a posi�ve social school 
 climate. 

 ○  Con�nuing to build posi�ve rela�onships with all students and an awareness of our 
 differences will be at the forefront of the School Counseling Program. 

 ○  Research based strategies in teaching and promo�ng resilience will also be a focus 
 during the 2021-2022 school year. 

 Student Health Services (to include mental and nutri�onal health) 

 ACPS has been on the forefront of ensuring that students and their families have access to all available 
 health services. Self-care is an important ac�vity that must be taught and acted upon in a deliberate 
 manner. In order to be a  Life Ready Student  taking  care of the mental, emo�onal, and physical health is a 
 priority. Learning how to eat right, reduce stress, exercise regularly, and take a �me-out when needed is 
 the way to stay healthy, happy, and resilient. 

 ●  Student Health Supports 
 ○  During the 2020-2021 school year School Counselors trained staff to assist in the 

 screening of each student regarding mental and nutri�onal health concerns. Teachers 
 reported to counselors any signs of disengagement or outburst that would warrant 
 concern. Counselors met with and provided direct support to students and their families, 
 contac�ng the Supervisor of Accountability and Wellness for addi�onal support with 
 outside agencies if needed. 

 ○  Schools Counselors will con�nue in the 2021-2022 school year to work with all staff to 
 assist in iden�fying and addressing issues as they arise. 
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 ○  A licensed clinical counselor will work with at-risk students, as needed and with parent 
 permission. 

 ○  Therapeu�c Day Treatment services are available to students who qualify due to mental 
 health or behavioral needs. 

 ○  All students have access to nursing services provided by EMT, LPN or RN medical 
 professionals. 

 ●  Nutri�onal Health Supports 
 ○  Meals were consistently provided to all school-aged children in Amherst County whether 

 they were enrolled in ACPS or not from March 13, 2020 un�l schools reopened. Meals 
 were provided free of charge to all. 

 ○  During the 2020-2021 school year all ACPS students were eligible to receive meals free 
 of charge based on the guidelines provided by the United States Department of 
 Agriculture (USDA). 

 ○  Meals were provided to all students for days that they were both in the building and 
 learning remotely. 

 ○  Meals were also provided to all students who chose to remain throughout the 
 2020-2021 school year 100% remote. 

 ○  Per the USDA, all ACPS students will be eligible to receive meals free of charge for the 
 2021-2022 school year. 

 ○  Students will eat their meals in designated areas to meet the recommended distancing 
 guidelines. 

 Plan for Con�nued Use of Funds:  Of the $7,306,875.43  awarded funds, $1,461,375.09 (20%) will be set 
 aside to address the academic impact of lost instruc�onal �me or learning loss through the 
 implementa�on of evidence-based interven�ons. These may include, but are not limited to, summer 
 learning or summer enrichment programs, extended school day, comprehensive a�er school programs, 
 extended school year programs, facili�es repair and upgrades, and provide necessary resources to meet 
 iden�fied student needs. 

 Amherst County Public Schools will use CARES funds to con�nue the following: 

 a.  U�lize  Measures  of  Academic  Progress  (MAP)  assessment  in  the  areas  of  reading  and  math  to 
 determine  student  academic  growth.  In  addi�on,  this  assessment  provides  iden�fica�on  of 
 specific  instruc�onal  needs  in  areas  where  students  may  need  research  based  strategies  to  close 
 the learning gaps. (Guiding Principle # 5) 

 b.  Provide  instruc�onal  support  staff  at  the  elementary  levels  to  assist  with  small  group  learning 
 opportuni�es,  as  well  as,  provide  targeted  skill  instruc�on.  This  instruc�onal  support  will  provide 
 addi�onal opportuni�es for students to strengthen academic skill deficits. (Guiding Principle # 5) 

 c.  Provide  hot-spots  for  students  who  do  not  have  at  home  internet  connec�on  in  order  to  access 
 instruc�onal materials and resources outside of the school building. (Guiding Principle #5). 

 d.  Provide  custodial  support  at  all  schools  to  address  cleaning  and  disinfec�ng  the  buildings. 
 (Guiding Principle #1) 
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 In  addi�on,  Amherst  County  Public  Schools  would  like  to  provide  supplemental  supports  to  students, 
 staff and principals in the following ways: 

 e.  Provide  two  Instruc�onal  Specialists  to  address  individual  and  small  group  instruc�onal  needs 
 for  students  in  the  area  of  reading,  as  well  as,  support  teachers  in  providing  strategies  to  support 
 academic success and close achievement gaps. (Guiding Principles #3 and #5) 

 f.  Provide  two  A�endance  Officers  to  help  facilitate  and  ensure  student  a�endance  and 
 compliance for students in Grades Pre-K through twelve. (Guiding Principle #5) 

 g.  Provide  one  Math  Specialist  and  one  Reading  Specialist  at  the  secondary  level  (Grades  6-12)  to 
 address  individual  and  small  group  instruc�onal  needs  for  students,  as  well  as,  support  teachers 
 in  providing  strategies  to  support  academic  success  and  close  achievement  gaps.  (Guiding 
 Principles #3 and #5) 

 h.  Provide  one  School  Counselor  at  secondary  and  one  School  Counselor  for  Elementary/Virtual 
 Learning,  who  will  work  with  students  in  the  division  to  provide  mental,  emo�onal,  and  physical 
 health supports and assist with issues as they arise.  (Guiding Principle #1) 

 i.  Provide  one  division  CTE  Specialists  who  will  facilitate  opportuni�es  for  students  to  inves�gate 
 college  or  career  paths  and  par�cipate  in  meaningful  learning  experiences  in  order  to  develop 
 into a Future Ready Student. (Guiding Principle #2) 

 j.  Provide  one  CTE  posi�on  for  Health  Sciences  at  the  Secondary  level  who  will  work  collabora�vely 
 with  the  CNA  instructor  and  the  Coordinator  of  Internships  to  partner  with  local  senior  care  and 
 medical facili�es. (Guiding Principle #2) 

 k.  Contract  addi�onal  Day  Treatment  slots  to  support  student  social,  emo�onal  and  behavior 
 needs. (Guiding Principle #1) 

 Sec�on 4: Opportunity for Public Comment 

 In developing the ARP ESSER Plan, Amherst County Public Schools sought public input and took such 
 input into account as described below.  During the May 13, 2021 Regular School Board Mee�ng, public 
 comment was allowed at the beginning of the mee�ng in order to provide all ci�zens an opportunity to 
 have input into the 2021-2022 school year. Superintendent Dr. Arnold presented his plan outlining 
 aspects of the Safe Return to In-Person Instruc�on and Con�nuity of Services por�ons of the plan.  The 
 mee�ng was conducted in-person and also live-streamed, so that those could a�end virtually in order to 
 hear the plan. At the close of the mee�ng, ACPS posted on its website a survey for any ci�zen to 
 comment and provide feedback on the Superintendents recommenda�ons.  The survey closed on June 3, 
 2021 and the Amherst County School Board were provided the data and comments from ci�zens. 

 Sec�on 5: Periodic Review and Revision of Plan 

 During the period of the ARP ESSER award (un�l September 2023), Amherst County Public Schools will 
 periodically review and, as needed, revise its plan for the safe return to in-person instruc�on and 
 con�nuity of services. The plan will be reviewed at least every six months, and Amherst County Public 
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 Schools will seek and take into account public input during the review process. Plan revisions will address 
 updated CDC guidance on safely reopening schools, if any are issued. 

 Sec�on 6: Making the Plan Available to the Public 

 Amherst County Public Schools took the following steps to make this plan available to the public: 

 ● The plan was posted on the Amherst County Public Schools Webpage iden�fied as, 2021-2022 
 Instruc�onal Plan & Con�nuity of Services. 

 ● The plan is available in mul�ple languages, if needed. Contact the Amherst County 
 Instruc�onal Office at 434-946-9340 and request to speak with Ms. Robin Wheeler, Supervisor of 
 Literacy and Federal Programs for a copy in Spanish. 

 ● The plan is available in oral transla�on, if needed. Contact Amherst County Instruc�onal Office 
 at 434-946-9340 to request transla�on of this plan. 

 ● Alterna�ve formats are available for parents with disabili�es as defined by ADA.  Contact 
 Amherst County Instruc�onal Office at 434-946-9340 and request to speak with Mr. Josh 
 Neighbors, Director of Student Services. 


